
Meeting Dates 2024 - 2025
2024
10.09.24 Whole School Data 3.20pm – 4.20pm
19.09.24 Resources (June, July, August) & Staffing* 4.00pm – 5.30pm
26.09.24 Wellbeing 4.00pm – 5.30pm
03.10.24 Standards & Learning (School Improvement Board) 4.00pm – 5.30pm
10.10.24 Open Evening 4.30pm – 7pm
17.10.24 Performance Management panel 4.00pm – 5.30pm
24.10.24 Policies 4.00pm - 5.00pm

14.11.24 Full Governing Body & AGPM 4.00pm - 6.00pm
12.12.24 Policies (School Improvement Board) 4.00pm - 5.30pm

2025
16.01.25 Resources (O, N & Dec) & Staffing * 4.00pm – 5.30pm
23.01.25 Ethos & Wellbeing (School Improvement Board) 4.00pm – 5.30pm
30.01.25 Policies 4.00pm - 5.00pm
06.02.25 Standards & Learning 4.00pm – 5.30pm

13.03.25 Full Governing Body 4.00pm - 6.00pm
27.03.25 School Improvement Board 4.00pm - 5.30pm

01.05.25 Policies 4.00pm - 5.00pm
08.05.25 Standards & Learning 4.00pm – 5.30pm
15.05.25 Wellbeing 4.00pm – 5.30pm
22.05.25 Resources (New budget) & Staffing * 4.00pm – 5.30pm

(School Improvement Board) - Leadership

26.06.25 Full Governing Body 4.00pm – 6.00pm
03.07.25 Whole school SER and Priorities for 2025 - 26 12.30pm – 2.30pm
10.07.25 Policies (School Improvement Board) 4.00pm - 5.30pm

*Policy to go ahead IF required
Presentations to be no longer than 10-15 slides, presenting priorities and key focus areas with impact statements

SLT Training for Governors 2024 - 2025

Date SLT Member Training Date SLT Member Training

30.09.2024 JLR Safeguarding 10.02.2025 SRT Behaviour & Attendance

16.10.2024 JDL Data 17.03.2025 SRT Pupil Voice

11.11.2024 DJ Teaching & Learning 12.05.2025 JLR Wellbeing

18.11.2024 JLR RADY 16.06.2025 CAM Estyn

13.01.2025 DJ & CAM Induction* (1 hour) 07.07.2025 JDL QA

All training will take place on Monday for 30 minutes * training will be for 1 hour.


