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Milford Haven School Literacy Policy

Mission Statement
Milford Haven School is dedicated to raising the standards of literacy for all learners, so that
they develop the skills necessary to cope confidently with the demands of further education,
employment and adult life. We aim to achieve this through high quality teaching and
learning opportunities and a rich intervention programme to engage, develop and inspire
learners. Milford Haven School is committed to helping everyone reach their potential,
reducing inequality and improving economic and social well-being, and the development of
excellent literacy skills are at the heart of this commitment.

Definition of Literacy

‘Literacy is an essential life skill. To make sense of the world around them, young people
need an understanding of written and spoken language, the ability to interpret what has been
written or said, and to draw inferences from the evidence that surrounds them. It is also
about being able to communicate – accurately, fluently and persuasively.’ (National Literacy
Program- Welsh Government)

Why is literacy important to pupils at Milford Haven School?

Literacy skills will help our pupils at every stage of their life. As a child it will help them to
succeed at school, as a young adult it will support them to be successful in the job market,
and as a parent they will be able to support their own child's learning.

Literacy is important as all pupils will be applying their literacy skills in a variety of real life
situations. People with low literacy skills may not be able to read a book or newspaper,
understand road signs or price labels, make sense of a bus or train timetable, fill out a form,
read instructions on medicines or use the internet. Furthermore, in order to be able to think
analytically and critically, to make effective decisions, or to be cognitively flexible, it is
essential that pupils have the ability to engage with, understand and apply the ever
increasing flow of information and knowledge that surrounds them.

All learners at Milford Haven School will experience a rich literacy learning environment and
support in achieving their potential. In line with the Welsh Government Literacy Programmes
and the Literacy Framework (LNF), it is our expectation that all learners will have the
opportunity to apply and progress their literacy skills across the curriculum in different
subject areas, and in real life contexts. All teachers and support staff, alongside other
stakeholders, have a role in supporting learners’ progress in literacy.
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Aims of the Literacy Policy

To improve standards of literacy across the school, through:

• enhancing the quality of learning and teaching through the implementation of the
NCfW Literacy Framework across the curriculum;

• supporting all staff to become confident in developing the literacy skills of learners in
oracy, reading and writing skills;

• providing consistency of approach to the teaching of literacy across subjects where
appropriate, and assisting the transfer of pupils’ literacy skills;

• using literacy across the curriculum in relation to developing learners’ ability to think
and learn in context;

• ensuring that teachers, learners and parents/carers are clear about literacy progress,
including next steps;

• identifying those who require support in literacy and intervening with a graduated
response;

• monitoring support for those who require intervention in their literacy development
to ensure it is effective and appropriate, and offering alternative support where
accelerated progress is not made;

• ensuring provision meets the needs of those identified as more able and talented
(MAT) learners in literacy and monitoring the support and progress of this group.

The school will implement this policy in conjunction with the following Welsh Government

documentation:

● NCfW Literacy Framework

● New Curriculum for Wales Planning Guidance

● National Reading Tests
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Literacy across the curriculum

‘The communication skills of reading and writing, along with oracy, are essential
to learners’ understanding of written, electronic and graphic resources, as well as to
their ability to express ideas and conclusions with clarity and accuracy in written
work.’ (Developing higher-order literacy skills across the curriculum- Welsh
Government). As a school we have broken down the three areas of literacy into
reading, oracy and writing and created a ‘Every Lesson, Every Day- Literacy
Strategies document:

Through the implementation of ‘Voice 21’ strategies our oracy curriculum will enable
pupils to:

● Sustain a logical argument
● Communicate their feelings and opinions clearly
● Understand body language along with what a person is saying, such as in order to

take turns in conversations
● Use a range of tonal differences to get across meaning clearly
● Become confident in discussion
● Being able to project their voices, being control of vocal tone and feel comfortable

speaking
● Listen actively and respond accordingly
● Clearly explain the reasoning behind their opinions
● Explain steps and instruction of how they got to their results
● Use standard English
● Share their learning through informal and formal ways
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● Understand what people are telling them so that they know how to react, and be able
to communicate what they want clearly

● Ask useful questions that will get the answer(s) that they need

BEFORE TEACHING:

- Plan for outcome– decide purpose, context and audience
- Design task– teaching ideas to meet the benchmarks; specific skill focus; sequenced

to support and challenge

DURING TEACHING:

- Scaffold– speaking frames
- Capture Progress– teacher monitors against oracy framework; students use ‘Talk

Detective’
- Discussion Roles– select groups; nominate discussion roles
- Choose the Protocol– thumbs in, pass and go, chaired discussion
- Drop in the Content– a bite-size chunk at a time
- Time Allowance– give each speaker a set time they must use
- Presentation Skills- Emotion, Language, Voice, Action, Face, Eye-Contact

AFTER TEACHING:
- Review and refine– were the benchmarks met? How can the next task better them?
-

Through the implementation of ‘The 8 Reading Behaviours’ strategies Our reading
curriculum will enable pupils to:

● Read closely, as when absorbing information and read thoughtfully, as when
considering an argument

● Skim a text to gain an overall impression and can to find a particular item of
information.

● Read imaginatively, as when visualising or recreating things or situations described
● Read responsively and actively, as when following or predicting the course of a

narrative or report
● Read critically, as when assessing the force of an opinion or argument
● Read analytically and appreciatively, recognising the writer’s skill in using ideas,

techniques and effects
● Make selections and read in order to elicit information from a number of texts,

identifying key points, collating information, making comparisons and synthesising
material from different sources.

● Evaluate what they read in terms of quality, effect and reliability

Read- The 8 Reading Behaviours

BEFORE TEACHING
· Select the right text– challenging, high-quality

BEFORE READING:
· Activate prior knowledge– link to what students already know
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DURING READING:
· Visualise– build a picture of what is happening in the text
· Self Monitor– enable to students to self help
· Make connections – this helps pupils connect unknown vocabulary to words
they already know
· Question– ask about what is being read
· Infer- help the student understand what a text is really saying

AFTER READING:
· Summarise– give an overview of the text
· Evaluate– what did they think about the text?

Through the implementation of ‘Talk For Writing’ strategies our writing curriculum will
enable pupils to:

● Engage their reader(s)
● Adapt their writing to suit the audience and purpose of the piece
● Use grammatical and stylistic features to ensure clarity, achieve the right tone and

create particular effects
● Use a range of sentence structures
● Organise their writing, linking ideas coherently and using paragraphs effectively
● Choose and use appropriate vocabulary
● Use punctuation to clarify meaning
● Use a range of strategies to enable them to spell correctly
● Present their writing appropriately, either by hand or by using information and

communication technology (ICT).

BEFORE TEACHING:

· Baseline Assessment– cold task

· Planning– key language focus, select and adapt a model then test the model

DURING TEACHING:

· Imitation– hook & context, vocabulary warm up, short burst writing; go through a
model text; read as a reader; read as a writer

· Innovation– create a plan, use boxing-up plans; shared and guided writing; complete
the hot task; peer assess; teacher assess; feedback and improvement; targets

AFTER TEACHING:

· Independent Application– next steps based on teacher assessment; pupils write
independently - upgrade

· Final Assessment– compare hot/cold task; assess progress
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Whole School Reading Strategies

Reading strategies:
● Novels studied in English lessons in years 7 to 10.
● Empathy Reading during Health & Wellbeing lessons in years 7 to 9.
● Reading Behaviours Lessons in Year 7 and 8
● Reciprocal Reading
● Accelerated Reader programme for all pupils in years 7 and 8
● The school library - a reading hub
● Lexia reading programme for targeted pupils
● Bags of books
● World Book Day

In Milford Haven School, we are maximising opportunities for pupils to read in
school. Pupils read in a variety of lessons and read a variety of literature, including:
books, journals, articles, extracts and text books. Pupils read at least 1 novel in
English lessons in years 7 to 10; at least 2 Empathy Lab novels during Health &
Wellbeing lessons in years 7 to 9; participate in the Accelerated Reader programme
for all pupils in years 7 and 8.

All pupils can enter reading competitions in our modern library, for example World
Book Day. There are also 2 reading lessons to the year 7 and 8 timetables, where
pupils will just focus on improving their reading skills. For pupils requiring more
reading support, we use the Lexia and bespoke phonics reading programmes.
Whole school initiatives to promote reading are also well established in Milford
Haven School. Our ‘Bags of books’ initiative has been very popular in giving away
books to families in our school and also across the cluster of primary schools.
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Literacy and marking

As a school we adopt a whole school approach to the marking and assessment of
literacy.

Sp Spelling mistake.

✔ Well written section, apt and clear.

C Missing or incorrect use of capital letters.

NP New Paragraph.

PM Punctuation mistake.

+ Add forgotten point/word

//NP New Paragraph.

RW Rewrite section to improve

O Circle at the top of a page indicates upgrading.

VF Verbal feedback given or stamp or method appropriate to the subject area.
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Stakeholder responsibilities

All stakeholders have a role to play in supporting learners’ progress in literacy.

SENIOR LEADERS have a responsibility to:

Raise the profile of literacy and to secure high standards of literacy across the school;
Develop their own knowledge and skills in literacy including those detailed in the LNF;
Communicate responsibilities to all stakeholders with regard to literacy;
Develop, maintain and improve standards of literacy by enhancing the quality of learning
and teaching;
Monitor the literacy progress of all pupils, including specific groups of learners;
Ensure the effective implementation of the NCfW Literacy Framework;
Evaluate the implementation of the NCfW Literacy Framework;
Ensure that parents and learners are aware of the expectations set out by the literacy
framework;
Use the NCfW Literacy Framework to map the development of literacy skills across all
subjects and to monitor learner progress, inform self-evaluation, report to parents/carers
and identify where support for learning is needed;
Administer the literacy tests, and record, analyse and use data;
Use the literacy tests to help inform school self-evaluation, development planning, and
identify whole school resourcing and individual staff CPD need; and
Provide professional development opportunities, resources and allocation of time for
teachers and support staff as appropriate.

THE FUTURES LEADER FOR LITERACY in conjunction with the Senior Leadership team,
has a responsibility to:

Develop their own knowledge and skills in literacy including those detailed in the NCfW
Literacy Framework;
Lead, develop, support and monitor the delivery of literacy in all subjects;
Monitor the implementation of the schools’ literacy policy through schemes of learning;
Evaluate the effectiveness of the literacy policy and modify it as necessary;
Facilitate and deliver staff professional development and in school coaching/support;
Raise the profile of literacy across the school, and with all related stakeholders;
Advise teachers, or facilitate opportunities for teachers, to work collaboratively in identifying
the role that literacy plays in their subject;
Coordinate the identification of learners who have fallen behind in literacy, and work in
conjunction with the ALNCo or MAT coordinator and appropriate subject leaders to ensure
appropriate provision;
Monitor the progress of all pupils;
Establish systems for communicating key information about learner performance in literacy
to all stakeholders;
Collaborate in the development of literacy with the schools in the cluster; and
Equip parents with the knowledge and resources required to support their child’s literacy
development.
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DIRECTORS have a responsibility to:

Develop their own knowledge and skills in literacy including those detailed in the NCfW
Literacy Framework;
Ensure, in conjunction with the literacy coordinators, that pupils have contextualised
opportunities to develop their literacy in their subject;
Ensure that the provision of literacy development is meaningful and in line with the age
appropriate expectations of the NCfW Literacy Framework, and differentiated where
required;
Identify literacy provision within their subject on the scheme of learning;
Monitor the implementation of the schemes of learning through, for example, lesson
observations, learning walks, book scrutiny and discussions with learners.
Provide opportunities within department meetings for the sharing of literacy practice to
inform further development; and
Work, in conjunction with the literacy coordinators, to support members of the department
in their delivery of literacy.

ALNCo has responsibility to:

Develop their own knowledge and skills in literacy including those detailed in the NCfW
Literacy Framework;
Work, in conjunction with the literacy coordinators, to identify learners who are MAT in
literacy and ensure appropriate provision through learning and teaching at a classroom level
and enrichment opportunities;
Work, in conjunction with the literacy coordinators, to identify learners who have fallen
behind in literacy to plan provision;
Work, in conjunction with literacy coordinators, to monitor effectiveness of provision for
learners who have fallen behind in literacy, and modifying in response to learners’ needs;
Have an up-to-date knowledge of, and advise on, evidence based intervention schemes
and strategies that accelerate the progress of learners who have fallen behind in literacy;
Have an up-to-date knowledge of, and advise on, evidence based intervention schemes and
strategies that impact upon the progress of MAT learners in literacy; and
Communicate extra provision for MAT learners and learners who have fallen behind in
literacy to parents.

TEACHERS have a responsibility to:

Develop their own knowledge and skills in literacy including those detailed in the NCfW
Literacy Framework;
Be actively involved in their own professional development pertaining to literacy;
Use the NCfW Literacy Framework to plan and deliver contextualised learning opportunities
for pupils to progress their skills;
Know the appropriate age expectations of learners;
Use the data from the National Literacy Tests to inform individual class planning, grouping
and delivery;
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Know the literacy barriers for pupils in their groups, difficulties that might be experienced
with literacy skills and adapt teaching accordingly; and
Create a learning environment in the classroom which is conducive to developing positive
engagement with literacy development and progress.

LEARNING AND TEACHING SUPPORT ASSISTANTS have a responsibility to:

Develop their own knowledge and skills in literacy including those detailed in the NCfW
Literacy Framework;
Know the literacy barriers for pupils in their groups and adapt support accordingly; and
Create a learning environment which is conducive to developing positive engagement with
literacy development and progress.

PARENTS have a responsibility to:

Emphasise the value of good literacy skills in the context of access to further education,
employment and opportunities;
Use real life opportunities to utilise and develop literacy skills on a regular basis;
Encourage their child to use the range of strategies they have learned to develop their
literacy at home;
Be actively involved in supporting their child’s literacy skills by engaging with support offered
by the school;
Support their child to work on the development needs as identified on the literacy report;
and
Encourage their child to progress their literacy skills.

GOVERNORS have a responsibility to:

Develop their own knowledge and skills in literacy including those detailed in the NCfW
Literacy Framework;
Support the school to raise the profile of literacy;
Monitor standards of literacy and the quality of provision with respect to literacy; and
Monitor the literacy progress of all pupils, including specific groups of learners, challenging
where necessary.

PUPILS have a responsibility to:

Know their current performance in literacy, and actively engage with the next steps they
need to take in order to progress.
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Literacy Framework with NCfW Progression Steps
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https://drive.google.com/drive/folders/1Ch0Xq6kQ3XSNTxDmro0BXpmINRkrJKpX
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